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 [As amended and unanimously approved by the Founding Meeting of the new IARLJ Africa Chapter on Tuesday, September 26th, 2006, Union Buildings, Pretoria, Republic of South Africa.] 

GOVERNANCE

tc \l1 "GOVERNANCE
Whereas Regional Chapters of the International Association of Refugee Law Judges (IARLJ) have been established to advance and facilitate the Objects of the Association as a whole;

Whereas Regional Chapters of the IARLJ have been established to address issues that are of concern to their own region, but may not be of concern or interest to other regions;

Whereas attendance at IARLJ World Conference may be limited due to the financial resources available to IARLJ members, Regional Chapters provide an alternative venue for IARLJ member participation;

Whereas Regional Chapter meetings, seminars and conferences are more readily accessible than IARLJ World Conferences, and;

Whereas a Regional Chapter for Africa for the IARLJ was duly constituted under Article 5.5 (viii) of the Constitution by unanimous approval by the IARLJ Council meeting in Pretoria, South Africa, on Tuesday, September 26th, 2006: 

Therefore, it is agreed, that a Regional Chapter for Africa is formed for the IARLJ:

Part 1 – Objects of the Regional Chapter for Africa

1
Name.  The name of the Regional Chapter for Africa is the "IARLJ Africa Chapter."

2
Objects.  The IARLJ Africa Chapter will seek to further the Objects of the Association, as stated in the IARLJ Constitution, through the cooperation and the exchange of information and expertise and best practices on assylum and refugee law, practice procedures and decision-making among states in Africa.  The IARLJ Africa Chapter will also seek to identify and analyze specific issues and jurisprudential developments relating to the region and to discuss the potential influence of developments from other regions and jurisdictions. 

3
To these ends the IARLJ Africa Chapter commits itself:
3.1
To seek to advance the professional development of its member judges and quasi-judicial decision-makers; and,

3.2     To seek to expand and maintain its membership, and that of the

IARLJ, to include all states in Africa; and,

3.3      To seek to exchange expertise and best practices in asylum and

refugee law and practice procedure among all states in Africa.

4      Interpretation.  The interpretation of this instrument will be consistent with

the requirement of the IARLJ constitution.

Part 2 – Membership
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5 Membership.  All IARLJ members, in good standing, who are from Africa, shall be members of the IARLJ Africas Chapter. 

Part 3 – Governance

6 Management Committee 

6.1
Establishment.  The Management Committee consists of:

i)
The President and Officers of the IARLJ;

ii)
The IARLJ Council members from countries in Africa;

iii) IARLJ members from countries in Africa who will be invited to serve on the Management Committee for the term specified in the resolution; and

iv) Members ‘pro tem’ from the country in which the Regional Conference will take place in a given year.

6.2
Limitations.  Apart from the President, Officers and IARLJ Council Members from states within Africa, no more than two members of the Management Committee may be from any one state. This limitation may be exceeded, however, when the addition of management committee members ‘pro tem’ for the purpose of a regional conference occurs, in accordance with paragraph 5.1 (iv) above.

6.3
General Authority of the Management Committee.  Subject to the authority and direction of the IARLJ Executive and Council, and to any power and responsibility delegated to any committee of the Association, the Management Committee is the decision-making body of the Regional Chapter and, between General Meetings of the Regional Chapter, may act on behalf of the Regional Chapter with respect to all matters not specifically reserved for the General Meeting of the Association in Article 8.3.

6.4
Management Committee Meetings.  The Management Committee shall confer at least once during each year, and shall hold such other meetings or consultations, whether by coming together or by resort to remote communication, as it may consider necessary.

6.4.1 A majority of the members of the Management Committee shall constitute a quorum.

6.5
Voting

6.5.1
Decisions of the Management Committee shall be by simple majority of those present or participating.
6.5.2
In the event of an equality of votes, the Chair may cast a decisive vote; otherwise the resolution is defeated.
7
Committees

7.1 Establishment of Committees.  The Management Committee, subject to the IARLJ Council, the Constitution and any direction of the General Meeting of the Regional Chapter, may establish Committees for the Regional Chapter with such powers, procedures and functions as the Management Committee may determine.

7.2
To better advance the objects of the IARLJ Africa Chapter a number of Standing Committees will be established that will report to the Management Committee.  Each Standing Committee will include members from the area where the next conference will take place.  The IARLJ Standing Committees will include the following:

(i)
Membership Committee;

(ii)
Professional Development Committee;

(iii)
Funding Committee;

(iv)
Conference Committee; and

(v)
Translation & Interpretation Committee.

8
Finances

8.1
The Management Committee is responsible for the supervision and administration of the funds of the Regional Chapter, including:

(i)
The supervision and the maintenance of the books of account of the Regional Chapter; and,

(ii) Supervision of other income and authorization of disbursements in accordance with budgets approved by the IARLJ Council.

8.2
The Management Committee, at its first meeting each financial year, must:

(i)
Determine its budget for the current financial year;

(ii)
Give preliminary approval to the budget for the next financial year;

(iii)
Approve the accounts of the Regional Chapter for the previous financial year;

(iii) Appoints the auditors for that year.

8.3
Banking account for the IARLJ Africa Chapter

(i)
A banking account will be held by the IARLJ Africa Chapter;

(ii)
The administration of the banking account will be the responsibility of 



the Management Committee. 

Part 4 – Amendment

9.
Amendment 

9.1 This instrument can be amendment by resolution approved by two thirds of the votes cast on that resolution at a General Meeting of the IARLJ Africa Chapter.

9.2
A proposal to amend this instrument shall be in the form of a written resolution and be:

(i)
endorsed by at least 10 members of the IARLJ Africa Chapter; or

(ii) recommended by the Management Committee of the IARLJ Africa Chapter; and, 

(iii) filed with the Secretary of the IARLJ Africa Chapter at least 90 days in advance of the General Meeting of the IARLJ Africa Chapter at which the proposal is to be considered.

9.2 Any proposed amendments to this instrument shall be included with the notice of the General Meeting at which the proposal is to be considered.

9.3
An amendment to this Governance instrument of the IARLJ Africa Chapter shall take effect on a date fixed by the General Meeting of the IARLJ Africa Chapter or on the fulfilment of any condition or conditions determined by the General Meeting of the IARLJ Africa Chapter.

